1st Stirling Scouts

RISK ASSESSMENT





Activity: Ben Lawers Hillwalking – 18 May 2008


	No
	Hazard
	Risk
	Low
	Medium
	High
	Mitigation

Measures

	PEOPLE AND ENVIRONMENT

	1
	Deteriorating weather conditions – precipitation and low cloud / mist
	1. Low moral – the 'umbles'

2. Hypothermia

3. Poor navigation

4. Slips, Trips and falls
	x
	
	
	1. Water proofs, sufficient drink and food.  Take bivvy bag and shelter.

2. Route map completed prior to activity (escape routes agreed prior to activity).  Navigation aids checked.

3. Ensure comfortable rate of ascent / descent

4. Weather forecast known and considered not to be detrimental to the group.

	2
	Exceptionally warm weather
	Heat exhaustion or similar
	x
	
	
	1. Maintain adequate levels of liquid intake.

2. Rate of ascent / descent comfortable for all the group.

3. Review personal clothing prior to activity, plus sun block.

4. Weather forecast known and considered not to be detrimental to the group

	3
	Exceptionally windy
	
	
	x
	
	1. Alternative route considered on footpath to north of Ben Lawyers away from the corries. (see route plan).

2. Abort activity if necessary.  

3. Keep party in tight group as required.

	TERRAIN

	4
	Effect on terrain due to  weather conditions 
	Slips trips and falls (as per item 1)
	x
	
	
	Ensure comfortable rate of ascent / descent

	5
	Coire a Chonnaidh, Nan Gabha, Creag Loigste, top of Ben Lawers
	Falls
	
	
	
	Close up group prior to these points on the route to maintain control.  Brief them prior to these areas.  Place other leaders at appropriate parts of the group to help monitor progress and safety.  Review areas generally for 'spotting' of group if necessary.

	TIME

	6
	Walking in the dark and activity taking longer than expected
	Increases susceptibility to falling due to tiredness and visibility
	
	x
	
	1. Route plan dictates easier descent.

2. Early start and time of year mitigates risk.

3. Ensure sufficient head torches

4. Touch system in place.

5. Check rate of ascent / descent  is comfortable for all


RE-ASSESS ON THE DAY WITH A 'DYNAMIC RISK ASSESSMENT' [Touch arranged and First Aider to be present and forecasts to be checked prior to activity]

